Newport Harbor Commission Objectives
FY 2012 -13

September 12,2012

The 2012-13 Harbor Commission Objectives will be presented to the City Council as
part of a State of the Harbor presentation. These objectives are intended to support
the mission of the Harbor Area Management Plan, which is:

“To protect and improve the resources of Newport Harbor, Upper Newport Bay, and
the ocean beaches to ensure their proper use and enjoyment by all things that derive
life, recreation, or commerce from our City’s most important asset.”

In keeping with this mission, the Commission’s objectives for the coming year are
intended to advance two over-arching purposes: (1) ensuring the long term welfare
of our Harbor for all residential, recreational, and commercial users; (2) promoting
Newport Harbor as a preferred and welcoming destination for visiting Southern
California boaters and long-distance cruising yachts.

Ensuring the Long Term Welfare of Newport Harbor

1) Investigate potential solutions to two long-standing obstacles to maintenance
dredging of private docks and areas of the harbor that are outside the scope of USACE
projects. The primary obstacles are (1) the difficult permitting process and (2) a lack
of small scale dredging operators. New environmental permitting strategies and
effective deployment of smaller scale dredging equipment (public or private) will be
studied and benchmarked with other California harbor communities. Report findings
to the Council.

2) Develop recommendations for the highest and best public use of Lower Castaways,
the last remaining undeveloped city-owned waterfront property. Report
recommendations to the Council.

3) Engage Harbor Resources Staff, City Attorney’s Office and USACE

to test willingness to undertake the process of resetting the harbor lines and develop
consensus in defining the best approach to this project. Report findings to the Council,
seeking Council’s approval to proceed.

4) Develop recommendations to the City Council for greater effectiveness in the
enforcement of certain provisions of the Harbor Code, including but not limited to:

Speed limit exception for sanctioned human powered and sail racing events

Rehabilitation or removal of derelict vessels



5) Identify strategies to improve boating education opportunities for beginners,
novices and experts - particularly targeting Newport Beach residents.

6) Identify strategies to maintain water-related businesses on the harbor. Develop
recommendations to the Council.

7) Continue ongoing study and investigation of vessel overhang regulations and
general compliance throughout the harbor. Report to the Council with
recommendations, if deemed appropriate.

8) Develop a more effective public outreach to communicate the Harbor Commission’s
role, purpose, and objectives as a citizen advisory voice for the harbor community.

9) Continue ongoing study of alternative mooring design solutions. Report
recommendations to the Council, if deemed appropriate.

Promoting Newport Harbor as a Preferred and Welcoming Destination

1) Collaborate with Visit Newport Beach, Inc. to identify existing strengths, weaknesses
and opportunities for developing our harbor as an even more desirable destination for
visiting cruisers. Define specific strategies for increasing the number of visiting vessels,
improving the visitor experience, and supporting the businesses that serve our visitors.

2) Evaluate public anchorage alternatives and develop a recommendation to the
Council, specifically addressing the concept of retaining the Turning Basin anchorage
recently established as a temporary measure during the 2012 harbor dredging project.

3) Continue to evaluate the placement of existing public piers that facilitate visitor
access to harbor area businesses and amenities. Develop recommendations for the
repositioning or development of additional piers to improve visitor access.



HARBOR COMMISSION/CITY COUNCIL LIAISON PAIRINGS

SUBCOMMITTEE RECOMMENDATIONS

September 11, 2013

District Council (Paired with) Commission
1 Henn Girling

2 Petros Stapleton

3 Hill Mcintosh

4 Daigle West

5 Selich Rhyne

6 Gardner Blank

7 Curry Avery



Balboa Island and Little Balboa Island
Seawall Replacement Project
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Tidelands Management Committee
September 16, 2013
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Top of Seawall Elevations
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Projected Sea Level Rise
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Street Flooding Overtopping Curb

December 22, 2010
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Status of the
Naples Seawall Permit Application
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New Seawall — Option 1
Steel Sheet Pile Bulkhead
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New Seawall — Option 12
H-piles and Concrete Wall (Lag) Panels




EXIST 17 TIE ROD
@17 QL (TYR)
TD BE REMONED

PROPERTY LNF

KEW LARGE QIA. LAGGME PILE
WTH WOE FLAMEE ™ f———-————"

MEW LARGE Mia SOLDER PLE
WTH REINFOSCE

WET SIDEWALK
L BE REPLACED

5-0° 10 B'-07

EXIET CONG
EL 100 MLLW SIDEWALK

10 HE REPLACED

\‘«.FH:H RTY LNE

HEADED DOWELS

EL DO MW ' S STEFL RENFORCENENT
< ; (REBAR CAGE]

~—NEW SECANT FILES
IMECT TREMIE COWCRETE
INTC WALL TREMWCH
& EXTRALT BENTOMITE

I, PP e

/71, OPTION 4 - SECANT PILE SYSTEM
\c4/GC & WE (LANDSIDE)







Harbor Seawalls
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Working Waterfront Committee

. Members from Counties of LA and OC, Cities of
Huntington Beach, Redondo Beach and
Newport Beach

. Now an official committee under California
Marine Affairs and Navigation Conference

. Contacts with Ventura, Long Beach, San Diego
4. CMANC meeting in Monterey in November




Potential Costs

New Seawalls — Phase 1
New Seawalls — Phase 2
New Seawalls— Phase 3
Ferry Landing and Bridges
TOTAL

Quantity Unit Cost
4,233 feet $4,200
7,266 feet 4,200
3,233 feet 2,500
Lump sum 5,000,000

$17,800,000
30,500,000
8,000,000
5,000,000
$61,300,000




Balboa Islands
Seawall Funding Options

Assessment District

General Fund

Lobby Washington for Grant Funding
Tide and Submerged Lands Fund




Project Status




Seawall Replacement Project
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